GROWING YOUR BUSINESS:

How to Achieve
Supply Chain Optimization
There’s an old saying that if a company is not growing, it will not survive – especially in the
increasingly competitive environment created by today’s global economy. More opportunity
than ever before exists in the global marketplace, but lurking around every turn is a sea of
competition that is attempting to do it faster, better and cheaper. The development of a
company’s long-term strategic vision must take this into consideration, even if its operations
are running at optimal levels.
So, what’s a business leader to do when facing these
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OPTIMIZING THE NETWORK
IDENTIFYING THE PROBLEMS
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technology that determines criteria such as the
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fostering continuous improvement throughout the
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Viewing the world through a lens of continuous
improvement, and armed with waste-fighting tools
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ASSESSING THE SUPPLY CHAIN
Just as the road to value creation for any business

Optimizing the supply chain is achieved by creating
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rather than short-term reductions in shipping costs.
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