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“To achieve goals you have never achieved before, you must
do things youve never done before.”

Key Learning Principles

> Basics of LEAN
(Stability, Just-in-Time Concepts, 5S Principles)

» How to convert your operation from “batch” to “flow”

> How to pull products or services through your
value stream

> What cultural issues to expect in the LEAN journey
> What results are possible with these principles

Who Should Attend
> Operations Management
> Supply Chain Leaders
> Executives
> Engineers
> Quality Managers

» Continuous Improvement Staff

What to Expect

A day and a half immersion into
the most powerful process for
improving quality, cost and delivery
with a hands-on simulation to

illustrate and instill the key concepts
of LEAN.

Event Location

Snyders-Lance

1200 North Bullard Avenue
Goodyear, AZ 85338

Event Schedule
March 14,2012
8:00 AM - 5:00 PM

March 15,2012 (optional tour included)
8:00 AM - 2:30 PM

Pricing
Individual  $199

Continental breakfast and lunch
included.

Lodging and transportation not included.

Contact

Brenda Erich for registration.
p + 828.485.5032

f - 828.485.5018

e * moreinsight@totalinsight.com
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