TOTAL INSIGHT LEAN CERTIFICATION COURSE

With an ever changing economy and customer demands that increase annuaIIy, organlzatlons must contlnuously seek
ways to improve every facet of their business. True change comes from within an organization, in the minds of the
associates that build the products, deliver the service, or complete the transactions.

" feel like I have the tools that I need, support of a sensei and peers to call

on. I have started my lean journey with a bang.”
-Process Improvement Leader , Television Network

"This class helped me to understand how important it is to work for improvement in
employee development, productivity, and equipment reliability. This course gave me
the tools to help improve my performance in Lean, TPM, Kaizen events, and Value
stream mapping. All the instructors worked with me when I did not understand
some of the mapping process, they broke it down to where I could relate to it in my
own operation. The knowledge I obtained from these classes will continually help
me into developing and promoting these programs at our plant. One of the greatest
outcomes from these classes were the friendships with classmates and instructors
that developed. Contacts with knowledgeable people like these are most valuable in

any work force. I am so glad I attended.
- Continuous Improvement Manager, Food Industry




