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The Workshop

A one day immersion into the most powerful processes and tools to build a
strong Community Quotient.

Who Should Attend
o HR Managers

o Directors of Organizational Development
e CFOs
o Directors of Operations

o Sales Directors

Key Learning Principles
e Building a High Community Quotient through On-boarding and Coaching
e Checkpoint 360 Process to Increase Manager Effectiveness
« Profiles Performance Indicator to Build Synergistic Teams
o Overview of 7 Habits of Highly Effective People

Schedule

Greensboro, NC April 14, 2010

e Individual: $99.00

e Lodging and Transportation not included



Agenda

Wednesday
April 14, 2010

9:00 — 9:15 AM
9:15—10:00 AM

10:00 — 10:45 AM

10:45 — 11:00 AM
11:00 — 11:45 AM

11:45 — 1:00 PM
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Performance Solutions

Welcome and Introductions

Building a High Community Quotient
through On-boarding and Coaching

Checkpoint 360 Process to Increase
Manager Effectiveness

Break

Profiles Performance Indicator
to Build Synergistic Teams

Lunch Provided

1:00 — 4:00 PM Overview of 7 Habits of Highly
Effective People
4:00 PM End of Session

Online: Workshops Tab at http://performance.totalinsight.com

Register

Email: Brenda Erich at berich@totalinsight.com

Now

Reference: Community Quotient Seminar

Hotel Accommodations: Doubletree Hotel

Event

Location Lodging: Please make hotel reservations then email Brenda Erich at
berich@totalinsight.com to receive the special room rate for this event.

Event Location: Greenshoro, NC




